
 
INTEROFFICE CORRESPONDENCE 

 
TO:  All Associates 
FROM: Dan Hosek 
DATE: May 15, 2020 
 

SUBJECT: Operating Status Update 
  
As we reported last week, new vehicle sales are still below normal levels.  Both Honda and 
Subaru are in the process of re-starting.  However, they will initially be operating at less than 
full capacity, so any shipping requirements for the next two weeks can be filled with our 
finished goods inventory.  For these reasons, we have not yet finalized a date for re-starting 
our operation.  At this time, we anticipate that our earliest re-starting date would be 
Tuesday, May 26th and this could possibly be extended to the week of June 1st.  We will 
continue to monitor customer demand and provide another update next week.      
 

As we make plans for returning to work, we recognize that we won’t be returning to the 
same circumstances as before.  The COVID-19 pandemic has fundamentally changed our 
lives for the foreseeable future, making it necessary to adjust many aspects of the work 
environment to help keep associates healthy and safe and to reduce the risk of disease 
transmission.  Some of these adjustments at KSM will include: 
 

• Social distancing--Maintaining at least six-foot separation between individuals 
throughout the workday and in all areas inside and outside the facility 
 

• Mask or face covering--Required to be worn by all associates--even when social 
distancing guidelines are met--very limited exceptions (e.g., while eating/drinking, if 
protected by social distancing or barrier); Masks or face coverings will be supplied by 
KSM and approved face shield or home-made mask are acceptable options 

 

• Layout of workstations / common areas--Changes made in several locations 
(including lunchroom) to accommodate social distancing 

 

• Break schedules--Staggered schedule to limit associates in break areas at same time 
 

• Pre-Screening / Temperature taking--Every day, associates and visitors required to 
answer health questions and have temperature taken before being permitted to enter 

 

While the above precautions are new for our workplace, they have already become a ‘fact-
of-life’ in many other public places.  We will provide more detailed information about our 
plans as we prepare to re-start our operation. 
 

We sincerely hope that you and your family are well, and we encourage you to continue 
social distancing and other precautions to help protect your health and safety.  


