
 
INTEROFFICE CORRESPONDENCE 

 
TO:  All Associates 
FROM: Dan Hosek 
DATE: May 1, 2020 
 

SUBJECT: Operating Status Update 
 
  
As of today, our understanding is that Honda still intends to re-start its production on May 
11, 2020, and that Subaru has extended the date for re-starting its production from May 11, 
2020 to May 18, 2020.  However, it appears that, after re-starting, both Honda and Subaru 
will initially be operating at less than full production capacity. 
 
To help determine the most appropriate date for KSM to re-start its production operation, we 
are considering several factors, including the plans of our customers, our sales order volume, 
as well as our finished goods inventory.  Based on these factors, we anticipate that our 
earliest re-starting date would be May 18, 2020. 
 
We will continue to evaluate our situation and provide another operating status update by 
next week.  You are welcome to check the KSM website or our FaceBook page for updated 
information.  In addition, we’ve set up special telephone extensions that you can access 
when calling the Company telephone number (419-394-7840) to get status updates. 
 
In the meantime, we’re taking steps to prepare for re-starting, including the development of 
many new policies and procedures, procuring masks for use by associates, and more--all 
with the goal of keeping associates healthy and safe and reducing the risk of disease 
transmission.  As we get closer to re-starting, we will provide more details regarding these 
preparations.  
 
For your information, we will again extend your eligibility for health insurance coverage at 
the normal premium cost-share that you pay while working.  Furthermore, you may 
postpone payment of this premium.  After you return to work, we will arrange a reasonable 
schedule for you to catch up your portion of the health insurance premium.  Of course, we 
reserve the right to re-evaluate this procedure if the shutdown extends beyond the week of 
May 18th. 
 
We sincerely hope that you and your family are well, and we encourage you to continue 
social distancing and other precautions to help protect your health and safety.  


